Comox Valley Literacy Now

Stage 3: Implementation

Meeting #1: Thursday, September 25, 2008

11h30 to 1h00pm

VIRL Courtenay Branch

Facilitator’s Guide: Danielle and Judy

MEETING PREPARATION

1. Venue and Beverages (coffee, tea, water): Elizabeth 

2. Food: Judy

3. Flipcharts, invitations, press, etc: Danielle

OBJECTIVES

1. Present and review completed CV Community Literacy Plan

2. Discuss role of committee and of coordinator 

3. Review objectives; set priorities for this year.

AGENDA

1. Welcome and introductions Danielle
Confirmed attendence:

1. Bruce Brautigan – CEAS
2. Kassandra Dyke – Women’s Resource Centre
3. Suzanne Camp – Wachiay & SD71 Aboriginal Centre
4. Wedlidi Speck – Wachiay
5. Paul Berry – SD71
6. Mary Ann McRae – SD71
7. Lynn Joseph- SD71
8. Judy Brooks – RLC
9. Karen Barr – ALC
10. Adda – Volunteer Comox Valley
11. Sarah Kerr- Valleylinks
12. Deborah Ross- Service Canada
13. Elizabeth Johnson – VIRL Courtenay
14. Elaine Julian – VIRL Comox
15. Joseph Dunn – Success by Six
16. Sylvia Aiello – NIC Upgrading
17. Patti Matthews – CVMISS
18. Dianne Huddle – Createworks
19. Katherine Frank ?
20. Sharon Niscak ?
21. Randy Wiwchar ?
2. Brief review of the process to date Judy
· What is Literacy Now? 

· Comox Valley Literacy Now history to present (process)

· What is the implementation phase? What does it mean? I.e. “lifting the plan off the pages”

· Provincial context – what are other communities doing?

3. Review of the Comox Valley Community Literacy Plan 

4. Role of CV Literacy Now Committee and Coordinator

5. Agency progress report on CV literacy initiatives 

6. Priorities for this fall – as per our other plan objectives:

· AHERO Resource Fair – October 2, 2008

· Literacy Forum? November 2008

· Family Literacy Day? January 2009

· Presentations? To City, CVEDS, etc.

· Open houses?

· Media campaign? (linked to forum and literacy day?)

· Interactive mobile display?

· Roaming advocates?

· Other ideas?

7. Next meeting date

